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[bookmark: _Toc125359420]EXECUTIVE SUMMARY 
[bookmark: _Toc306521828]Following August 2021 power shift, implementation of EGEMA project activities has remained challenging as it aims to contribute to gender equality and women’s empowerment (GEWE), which is acting as if going against the current stream of the De facto Authorities (DfA). However, the project has gone through substantive review and repurposing alongside the lessons learned to cope in the current challenging context. Until June 2022, there implementation of the project continued to be delayed due to shift in project manager, shift in programme modality.  However, in the past 6 months, the implementation rate had been promising. This year, 89 Afghan women have been sent to Kazakhstan, Kyrgyzstan and Uzbekistan for Bachelor, Master and Technical and Vocational Training (TVET) under output two. In addition, one of the returnee students has been supported with mentorship by UNDP Afghanistan through Lora Bright’s Internship Placement. Later, the student secured a job within UNDP’s project. In the past 6 months, UNDP ensured recruiting a research firm to carry out 2 assessments: national GBV situation assessment and stakeholder mapping to identify who are the entry points to support gender equality under output six. These research have already been completed, first draft report has been shared for validation with Recipient UN Organizations (RUNOs[footnoteRef:1]) in Afghanistan, including UNDP. The data provides clear guidance for normative shift towards women for the community gatekeepers and norm bearers, such as community elders, SHURA members, Men and Boys.   The stakeholder mapping has also identified community institutions are not trustworthy for women because women believe these institutions rarely supports anything that benefit women. Therefore, programming should design to get buy in from the community duty bearers, and normative pen holders, such as elders, father, brother, and men in general. This project also supports all 4 UN agencies, RUNOs who are UNDP, UNICEF, UNFPA AND UNWOMEN, implementing spotlight initiatives under the leadership of the UN Resident Coordinator. The coordination team supported for repurposing and revising the programme based on the lessons learned and evidence-based results achieved by different UN agencies. There are still challenges, such as changing norms require huge structural and policy framework along with community-based norm changing interventions. Currently, this programme can only address through community structures over the formal policy and institutional framework. [1:  RUNO members- UNFPA, UNDP, UNICEF and UN Women.] 


[bookmark: _Toc125359421]SITUATIONAL BACKGROUND
After decades of war and political instability, Afghanistan remains one of the poorest countries in the world. According to UNDP Human Development Index (HDI), the country ranked almost at the bottom, 170th out of 188 countries in 2019[footnoteRef:2]. Gender Development Index in 2019: 166 out of 167 countries,[footnoteRef:3] The Global Gender Gap Index rank for Afghanistan is 156 out of 156,[footnoteRef:4] Women, Peace and Security Index in 2021: 170 out of 170 countries.[footnoteRef:5] The gender equality situation can be understood on women’s rights to freedom, which is limited, their rights to study and work, which as been banned by the De facto Authority (DfA). In absence of no enabling condition, women are deprived and have been experiencing the disproportional consequences of the gender-based violence (GBV) and harmful practice (HP). Chief among them, no political participation and decision making by women, as well as women can not work in the government with some exceptional case. Maternal Death soared up to 963 for 100000 live birth, such as 1 mother die in every 2 hours[footnoteRef:6], unmet need for Family Planning 36.9 percent and 4.8 million women are at risk of unintended pregnancy.[footnoteRef:7] Following the power shift, women’s employment has decreased by 28 percent compared to 12 percent decrease for men in July 2022.[footnoteRef:8] It happened in all employment sectors, such as 84 percent women journalists stopped working in 2022 compared to 52 percent men in this sector.[footnoteRef:9] Women, who are mostly engaged in the casual jobs, also upon which 80 percent of the economy relies, fell from 2.5 days a week in June to 1.5 days a week in November.[footnoteRef:10] This is not exceptional in the private sector, where women-owned business are 1.6 times more at risk of closing their operations than men-owned businesses,[footnoteRef:11] and women workers in this sector were 3 quarters of the labor force who lost their jobs since August 2021.[footnoteRef:12] Although this project has no income generating activities, however the project has a goal to increase the employability, support in women to be an economic agent of this country through higher education and training. Since 23 March 2022, 1.1 million secondary girls and young women have been prevented from attending secondary school until further notice. [footnoteRef:13] Currently, 80% of school-aged Afghan girls and young women – 2.5 million people are out of school.[footnoteRef:14] In December 2022, university education for women was suspended until further notice, affecting over 100,000 women students attending government and private higher education institutions.[footnoteRef:15] The ongoing crisis has had a detrimental impact on young women in higher education as well, with a 60 per cent decline in enrollment recorded. [footnoteRef:16] This project has programme with Kazakhstan, Kyrgyzstan and Uzbekistan where Afghan women are supported to continue their higher study. This is also very important to highlight that the role of DfA has become an aggravating factor for gender inequality, while the gender and social norms precedes before the decree of DfA, such as Long before the Taliban’s takeover, violence against women and girls was widespread in Afghanistan. While data were incomplete, according to the World Health Organization (WHO) and the United Nations Assistance Mission in Afghanistan (UNAMA), about 90 percent of Afghan women have experienced at least one form of domestic violence abuse in Afghanistan, 17 percent  have experienced sexual violence, and 52 percent have experienced physical violence[footnoteRef:17]. Harmful culture that normalize gender inequality is critical to break. Although this data is quite important to get an understanding of the context, after the Demographic Health Survey (DHS) in 2015, no study has been conducted to explored the current situation of GBV in Afghanistan, to inform evidence-based advocacy and programme following the power shift by the DfA. Therefore, UNDP has also designed programme that can support to change norms and create enabling condition for women and girls following the assessment report on GBV for all eight regions. This is critical and timely because the repeated edicts by DfA had undone women’s agency, removing them from public life, closing secondary schools for girls, and making an estimated 850,000 girls at risk of child marriage, and economic and sexual exploitation.[footnoteRef:18]In addition to the uncertainty of women’s rights and representations within the new de facto government’s legal frameworks, the ongoing and worsening humanitarian, economic and food crises in Afghanistan exacerbate the underlying conditions and drivers for VAW.[footnoteRef:19] Hence, EGEMA programme has substantive roles to create some prototypes that may help to improve gender equality situation. To date, this project has supported 155 Afghan Women to continue higher studies in Kazakhstan, Kyrgyzstan and Uzbekistan, and supported to conduct the first nation-wide inquiry on GBV and Harmful Practice (HP), which will help to design the evidence based, but safe programming for women in Afghanistan.  [2:  United Nations Development Programme  (UNDP) (2020). Human Development Report 2019. Human Development for Everyone. New York: UNDP.]  [3:  Gender Alert 1, UNWomen 2022.]  [4:  World Economic Forum, 2021]  [5:  Gender Alert 1, UNWomen 2022.]  [6:  https://afghanistan.unfpa.org/sites/default/files/pub-pdf/hrp2022_afghanistan-final.pdf]  [7:  https://afghanistan.unfpa.org/sites/default/files/pub-pdf/hrp2022_afghanistan-final.pdf]  [8:  ILO 2022, Employment Prospect in Afghanistan: A rapid Impact Assessment]  [9:  Reporters without Borders, 2022. Act quickly to protect women journalists, RSF tells new UN specialist rapporteurs, 17 April 2022; cited in Gender Alert 1 & 2, UN Women.]  [10:  WFP. 2021. Afghanistan Countrywide Weekly Market Price Bulletin, Issue 75 (covering second week of October)]  [11:  World Bank Survey: Afghanistan’s Private Sector Hit Hard by Political Crisis]  [12:  World Bank Survey: Afghanistan’s Private Sector Hit Hard by Political Crisis]  [13:  UNESCO, June 2022: Afghanistan | Agriculture & Rural Development | World Bank Development Indicators (tradingeconomics.com)]  [14:  Let girls and women in Afghanistan learn! | UNESCO]  [15:  Let girls and women in Afghanistan learn! | UNESCO]  [16:  UNESCO, June 2022: Afghanistan | Agriculture & Rural Development | World Bank Development Indicators (tradingeconomics.com)]  [17:  UNAMA, November 15, 2021, ‘UN calls for solidarity and commitment to end violence against women and girls amidst humanitarian crises’, https://reliefweb.int/report/afghanistan/un-calls-solidarity-and-commitment-end-violence-against-women-and-girls-amidst; The New Humanitarian, April 20, 2022,  ‘Protections for women facing violence have vanished under the Taliban’ https://medium.com/typewriterintl/the-never-ending-cases-of-rape-in-afghanistan-2820bd30c709; WHO, 2015, ‘Addressing Violence against Women in Afghanistan: The health system response’, https://apps.who.int/iris/bitstream/handle/10665/201704/WHO_RHR_15.26_eng.pdf ]  [18:  Human Rights Council Discusses Situation of Human Rights in Afghanistan, with a Focus on the Situation of Women and Girls | OHCHR]  [19:   Women for Women policy Brief] 


[bookmark: _Toc125359422]PROGRESS TOWARDS RESULTS
[bookmark: _Toc125359423][bookmark: _Toc471310030]2.1 Contribution to Longer Term Results 
	 CPD Outcome 2: Improved Community Livelihoods and Local Economic Activities
CPD Output 2.4: Human capital development supported through tertiary education and TVET.


Summary achievement based on 2022 CPD output targets 
	CPD Output Targets (2022)
	CPD Annual Achieved Value (2022)
	Summary achievement (provide gender disaggregation)
	Status [Delayed, Ongoing Completed]

	CPRF 2.4.1. Number of students enrolled in tertiary education (disaggregated by sex)
	145
	In phase 1, 31 women have been graduated, 15 are still studying, and 1 is dropped out from Uzbekistan, and 3 dropped out from Kazakhstan.
In Phase 2, 105 women enrolled, but finally 99 students have been continuing, and 6 have been dropped out.
	93% of the students have continued the programme (as enrolled and graduated). 21% of the enrolled students have already been graduated. 7% of the students have been dropped out, which will be filled later. 

	
	Overall status: Ongoing
	



Note: UNDP Afghanistan played a supporting role for UNDP Kazakhstan, while UNDP Kazakhstan is the lead implementing agency.






	CPD Output: 4.2:  Gender equality and women’s empowerment improved.



Summary achievement based on CPD output targets 
	CPD Output Indicator (with codes)
	Achieved Value to date (2022)
	Summary achievement to date (provide gender disaggregation)
	Status [Ongoing, Delayed, Completed]

	CPRF 4.2.1. Rapid gender analysis and mapping completed.
	90% of two assessments are completed
	A nation-wide inquiry on SGBV and HP has almost completed. It captured 8 regions and the survey had 1500 samples, 50% were women participants.
This assessment has second component that includes stakeholder mapping and beneficiary analysis, which is also completed.
	Almost completed, the final report will be ready by 31 January in 2023.

	
	              Overall status: ongoing
	



[bookmark: _Toc125359424]2.2 Progress towards Project Outputs 
EGEMA OUTPUT 2: (Output ID: 00096511) Nationally Educated Gender Experts for advocacy and employment in the private sector/civil society organizations to promote the advancement of women and gender equality at national and sub-national levels are available.
Summary achievement against 2022 Annual Work Plan (AWP) target 
	Indicator
	Annual Output Target (2022)
	Q1
	Q2
	Q3
	Q4
	Annual Value Achieved
(2022)
	Status: “Fully, Partially, Not Achieved[footnoteRef:20]” [20:   Partially achieved means the achievement of 66%-99% of the output target] 


	2.1 Number of Female students participated the EU Joint Project
	105 students enrollment
	0
	50
	55
	6 dropped out from study
	99
	105 students enrolled but 6 of them dropped out. Now, 99 are in the program



From 29 June 2021, UNDP Afghanistan has been supporting the phase 2 programmes of “Project ID 00129338 : Supporting the Economic empowerment of Afghan Women through higher education and training in  Kazakhstan, Uzbekistan and Kyrgyzstan.” The target was 105 students support to continue their higher education in 2022, who were selected and enrolled by September 2022. However, 6 out of 105 enrolled has rejected the programme to continue. Now, 99 students have currently continuing the education programe. Out of the 99 students, 86 students have started education in person in Kazakhstan, Kyrgyzstan and Uzbekistan. All 50 women have reached to Kazakhstan by the second quarter in 2022. In Third quarter, 18 students have reached in Kyrgyzstan, and 18 reached in Uzbekistan. In Kyrgyzstan, 7 students have been struggling to get visa for Uzbekistan. In Uzbekistan, out of 12, three students are in Pakistan, Iran and Afghanistan due to the Maharam issue, three students never appear in the embassy for visa and 6 students rejected to continue the study. Therefore, phase two has 99 enrolled students. This support will be continued until 2027. 

From phase 1, which was started which has started in 2019 and will continue until 2025; by December 2020, 50 students had been sent for higher study in Kazakhstan (40) and Uzbekistan (10). Out of them 40 students in Kazakhstan, 31 have already graduated, and the remaining 6 have been in the Bachelor Programme, and 3 students went for summer break and never returned. Out of the 10 students in Uzbekistan, 9 will be graduated at the end of 2023, and 1 had left Uzbekistan and never returned to the programme. Hence, total 4 students are drop out in the phase 1. 

From both phase 1 and 2, a total of 145 Afghan Women have finally continued programme out pf 155, which is 93% total enrolled for tertiary education programme in Kazakhstan, Kyrgyzstan and Uzbekistan. 21% of the enrolled students have already been graduated, and moved to other countries either for work or for another study programme with scholarship. 7% of the students have been dropped out, which will be filled later in 2023. 

[bookmark: _Toc125359425][bookmark: _Toc362338740]EXPENSES for OUTPUT :
[bookmark: _Toc125359426][bookmark: _Toc362338743]The expenditure of this project is with UNDP Kazakhstan. The majority of the costs is staff salary, and this position was vacant for couple of months. 
EGEMA OUTPUT 6: (Project ID: 00125793)- Spotlight Initiative for Sexual Gender Based Violence (SGBV) and Harmful Practices (HP)
	PROJECT OUTPUT: 6.1: National and regional partners[footnoteRef:21] have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislation on ending SGBV/HP and/or gender equality and non-discrimination that respond to the rights of the most groups facing multiple and intersecting forms of discrimination and are in line with international HR standards and treaty bodies’ recommendations. [21:  Parliamentarians, human rights institutions and women’s rights advocates.] 




	Indicator
	Annual Output Target (2022)
	Q1
	Q2
	Q3
	Q4
	Annual Value Achieved
(2022)
	Status: “Fully, Partially, Not Achieved[footnoteRef:22]” [22:   Partially achieved means the achievement of 66%-99% of the output target] 


	6.1.1 Number of inquiries conducted by human rights institutions on VAWG and/or gender equality and non-discrimination
	 This indicator is no longer relevant after the 2021 August 15th political change since the AIHRC was abolished
	0
	0
	0
	0
	NA
	Only Afghan Institute human rights commission (AIHRC) is qualified to do inquiry and public hearings. However, AIHRC has been abolished after August 2021. This indicator has been revised, has been discussed below and placed in the new AWP 2023.



Following the powershift, RUNOs have revised spotlight project activities as well the indicators in the last weeks of December in 2022. This is the reason, the above indicator is not more applicable for project context, as AIHRC has been abolished by the DfA. This year, this output has the below two indicators:
· Indicator 6.1.1 Number of assessments completed on GBV and women´s rights with women's rights advocates. (Baseline- 0, Target -1).
· Indicator 6.1.2. Number of policy dialogues conducted with women's rights advocates (Baseline-0, Target-2)
UNDP has almost completed a nation-wide assessment on GBV and HP to achieve specific objectives in the current context, (i) support and build national dialogue on the need for reviewing and strengthening national laws and policies aimed at reducing SGBV and HPs in Afghanistan; (ii) ensure effective implementation of national laws and policies to reduce SGBV and HPs in Afghanistan; (iii) foster prevention through improvements in the social order, including behavioural changes reflecting enhanced respect for the human rights of women and girls; (iv) examine the systemic patterns of violations regarding SGBV/HP and/or gender inequality and discriminatory practices in Afghanistan; (v) develop evidence-based prevention strategies (formal and informal) and (vi) support to improve enforcement of laws, legislations, and policies both as punitive and prevention measures across Afghanistan. Salma consulting firm has been hired to accomplish this task. A total of 21 provinces have been covered from 8 regions. 
Figure 1: Geographic coverage and distribution of the study participants by gender: 

[image: ]
Source: SI survey, 
The study applied a mixed method (quantitative and qualitative approach). A total of n=1,501 surveys were completed and analysed as part of the final report. A total of 49.5% (743) were male and 50.5% (758) were women. A total of 69 Focus Group Discussions, 57 Key Informant Interviews and 20 In-depth Interviews were conducted. Study Findings are presented in the form of the table with data by rural and urban:
Acceptance of Normative gender roles in Afghanistan
98% of the survey respondents agree that a woman should obey their husbands. Although 96% of the respondents agree that girls should attend secondary education, however, 95% of the respondents also agreed that women and girls should seek permission before going out for work of for attending schools. More than 87% respondents agreed that household finances are men’s responsibility, while around 80% of them agreed that taking care of home and children are women’s responsibility. [footnoteRef:23] This indicates the gender norms that created a strong sedimentation of layers that perpetuate unequal power structure in the society, which is the root causes for GBV. TO end GBV, a normative shift is critical for Afghan culture and society.  [23:  (data Source: data analysis from the survey, done by Salma Consulting Firm for UNDP). 

] 

Attitudes towards GBV/HP
A total of 69% of respondents reported that physical violence against a partner was never acceptable. When probed, responses changed considerably, such as at least ⅓ of the population openly accepted some use of violence against a woman in their household. It has also explored that violence was more of a male right, with only 14.30% agreeing that mother-in-law and sister-in-law had rights to use violence.
Tolerance for GBV/SGBV/HP 
Most commonly cited reason for tolerating violence was ‘women going out without telling her husband’ (62.1% women and 59.2% men); Arguing with her husband (39.2% women and 40.2% men); Neglecting her children (36.3% women and 43.7% men). A total of 66.4% of respondents shared that they felt it was not appropriate for a woman to tell others if she had been hit by her husband.
GBV Impacts (Socio-ecological model) 
Individual Level (survivors): Psychological effects on women (both immediate and long-term); Physical harm; Affect the way in which a woman can operate on a daily and long term basis, both physically and mentally (caring for children, expected roles and responsibilities, socialising etc.) 
Relationship level: Women less likely to want to engage with their family and complete family-based activities; children witnessing gender-based violence resulting in normalising violence against women among children; contributing to a tense and unhappy environment, and increasing risk of violence against children.
Community level: Pushing women and girls to even further margins of the society, making them even more vulnerable; Contributing to disunity among the community 
Society Level: Cultivate a heteronormative society and perpetuates the power associated with men; Heavy economic cost on society (requires the involvement of different services, such as medical, psychological, police, and even local communities, thereby reducing the availability of services and resources available to other equally valuable area); Contribute to underachievement at work and in education which affects productivity and economic growth; Increase the risk of women falling into severe poverty and instability; Can result in homelessness; Women may become an economic burden on another member of the family or community.
What community justice, law and order customary practices are practised in the community? 
Two commonly used practices to respond or resolve instances of violence reported within a community: 
(i) Resolved within the household or wider family; and (ii) Resolve through local community leaders (jirga / shura / individual intervention) through mediation. However, Afghan women and men prefer family based mediation over other structures. 
“Conflict should be solved between husbands and wives and their families. They should not try to involve others in this. If a family cannot resolve an issue, then they can speak to a shura. But their priority should be to resolve the issue within the household.” (Male community member, Herat)
“I received a call some time ago, and they were asking for divorce; a woman was not happy with the man, and they were asking for a divorce. I asked them to come here, and we tried our best to resolve our problems. We worked for three days to resolve the problem, and we resolved it in a good manner. That husband and wife are living a happier life now because we convinced them to be patient and to take care of their children and their future.” (Mullah, Kandahar)
Do Women have more trust in DFA justice mechanisms or community mechanisms?
· In the current conditions, women and men had little confidence and trust in the capabilities and validity of the formal justice system - they were however, identified as the primary PoC for services issues such as murder.
“How can we trust the police? One year ago, these were the people fighting the police. They don’t know anything about working with women and how to help us.” (Women community member, Kandahar)
“I think it would be better for them to resolve their problems at home because that is the only option because we don’t have any government or police forces for resolving such problems. Such people can take advice from educated members of the community, and the current regime is not taking care of women, and they are thinking of us as very useless. They can resolve the problems at home because that is the only option in this case.” (Woman community member, Herat)
· Formal approaches though also had the potential to create greater dishonour and shame on a family and the women. 
“There can be a lot of shame for a family if a woman seeks a divorce. Her brothers or her husband’s family will refuse it as divorce is considered as a very shameful act and not commonly practised.” (Psychosocial counsellor, Herat) 

To what extent do women and girls believe informal justice mechanisms/mediation can respond to the needs of GBV/SGBV/HP at community levels and to what extent is it in favour of women’s voices? 
· Women, however, had more diversity in their attitudes towards informal justice mechanisms. Women felt that the shuras were not well-equipped to manage issues regarding domestic violence and had little understanding of the issues that women faced. Moreover, some felt that the shura was easily influenced by power dynamic.
“The community leaders don’t help women. We are nothing to them, they just must keep everyone at peace and try to make us quiet as quickly as possible. It becomes worse for us if we want to push it more.” (Woman community member, Paktia) 

Summary:
Following these findings, it is clear that changing social norms and attitudes that are harmful to protect women’s rights, is critical in Afghan context. The selection of key stakeholders who have buy in in the community to influence others would be important for policy dialogues. Therefore, 8 policy dialogues will be conducted in 2023 by engaging those who has community level influence, and those who are women’s rights advocate to inform policy and programme. 







	PROJECT OUTPUT: 6.2 - Key officials at national and/or sub-national levels in all relevant institutions are better able to develop and deliver evidence-based programmes that prevent and respond to SGBV, especially for those groups of women and girls facing intersecting and multiple forms of discrimination, including in other sectors.


Summary achievement against 2022 Annual Work Plan (AWP) target 
	Indicator
	Annual Output Target (2022)
	Q1
	Q2
	Q3
	Q4
	Annual Value Achieved
(2022)
	Status: “Fully, Partially, Not Achieved[footnoteRef:24]” [24:   Partially achieved means the achievement of 66%-99% of the output target] 


	6.2.1 Number of strategies, plans and programmes of other relevant sectors that integrate efforts to combat VAWG developed in line with international HR standards

	This indicator is no longer relevant after the 2021 August 15th political change since the AIHRC was abolished
	0
	0
	0
	0
	NA
	The revised indicators and sub-indicators have been endorsed by SI technical team and RUNOs, and secretariat. This has been explained in the narrative, and are aligned in the new AWP 2023.

	6.2.2 Number of key government officials with strengthened capacities to integrate efforts to combat VAWG into the development plans of other sectors
	It was an unrealistic indicator. 
	0
	0
	0
	0
	NA
	



To contribute to this output, a stakeholder mapping and beneficiary analysis is ongoing jointly with national inquiry on GBV and HP. This is a qualitative assessment, had been conducted in three spotlight pre-selected provinces, namely Herat, Pakita and Kandahar. The proposed indicators in 2023 for Afghansitan under this pillar of SI programme are:
· Indicator 6.2.1 # of Community level plans have integrated gender development plan in the three provinces.
· Indicator 6.2.2 Number of women’s rights advocates with strengthened capacities to support the integration of ending VAWG into the development plans of other sectors
The objectives of this stakeholder mapping and beneficiary analysis are:
1. Define vulnerable groups especially women who are facing multiple forms of discrimination (illiterate women, girls with a low level of education, and girls not attending school, women’s human rights defenders, at-risk women, activists, and lawyers; adolescent girls and girls under 15; women and girls living in rural areas; married girls under 18 years of age; women and girls with disabilities; widows and divorced women) in targeted provinces/communities (including types of vulnerability and geographical locations)
2. Map the existing responsible institutions/Institutional arrangements as well as institutional gaps/ requirements and recommendations.
The detail report is yet to receive on this section. However, the general understanding is local leaders are not helpful, as they do not enable women to pursue work, such as 
“No, because our local leaders are not supporting women in this community, and it is hard for women, but I am capable of giving them proper advice for supporting women in this community because I have enough experience in this case, the only thing I could do is provide advice. They wouldn’t allow me to be involved in any justice proceedings” (former woman police, Paktia)
Inter-agency Coordination (ACTIVITY 6.3)
SI-coordination team is the key coordination platform to facilitate the coordination and bringing RUNOs technical and head of agencies for specific actions that would support the implementation of the programme. In 2022, SI coordination has played key roles to mobilize human and social capitals that scale up the intervention, especially after August 2021, when the intervention literally halted for some months. In 2022, several advocacy, coordination and collaboration have been leveraged by SI coordination team efforts together with RUNOs.
Key Achievements by SI coordination Activities:
· Facilitated UN country team for spotlight initiatives led by the Resident Coordinator (RC)
· Facilitating RUNO’s technical team for technical collaboration, harmonization, and synergy. 
· SI coordination also supported to organize the retreat twice this year to support RUNOs.
· Facilitated advocacy and mission that support the prevention of GBV and Harmful Practice.
· SI technical team has dedicated national coordinator who supported all coordination tasks for RUNOs, supported by a dedicated M&E advisor who supported M&E functions of the initiative and ensure alignment to the country context, and by a communication staff to ensure safe communication on SI programme in Afghanistan. 
· UN Women also supported with SI technical coordinator to support SI coordination team who closely worked with RUNO’s technical members to ensure coherence and for synergy of implementation. 

A. Spotlight Initiative Country Team: 
To facilitate the oversight of the technical team, a joint Spotlight Initiative Afghanistan Head of RUNOs platform was formed, chaired by the RC and composed of the Country Representatives of the four RUNOs and the Resident Coordinator. This team met two times in 2022, and discussed strategic issues and general oversight, while also enhancing communications between the RUNOs at the representative level. This platform ensures commitment to the programme at the highest level of all the UN agencies and promotes effective coordination and troubleshooting, including for security and political challenges.
B. RUNO’s Technical Team: 
Interagency coordination and information sharing were continued through the SI-A technical team, chaired by the Spotlight Coordinator, and comprised of the RUNOs’ technical leads and EU delegation representatives. The technical team meets bi-weekly and constitutes a strong platform for collaboration, consultations and consensus building on key issues in the rolling out of the programme and will be continued through the life of the programme as a technical level mechanism for addressing emergent issues swiftly, and for raising to the principals those issues that require a policy decision.
The key deliverables by RUNO’s technical team in 2022, as follows:
· Repurposed the activities for SI programme following the de facto occupation in August 2021 to facilitate the implementation practically.
· Supported with technical review of the research tools, and draft reports, including the inception report, that have been carried across the study process to enhance technical quality of the report. 
· Supported with quality technical inputs carried out by SI regional team for potential south-south collaboration.
· Supported to carry out two retreats that highlighted the current progress, best practice and lessons learned, as well as revising the AWP for 2023 implementation. 

C. Deliverables through Advocacy workshop and Mission support:
C.a) In the period 10 – 14 April 2022, a technical mission on VAW was organized within the Spotlight Initiative programme in Afghanistan, comprised of Ms. Reem Alsalem, UN Special Rapporteur on VAW and Ms. Bandana Rana, CEDAW Committee member and Chair of the Working Group on Afghanistan. Overall purpose of the Mission was to meet with the UN Country Team, Civil Society, and other key actors in Afghanistan to discuss women issues and design a programme on values-based dialogue. Key advocacy recommendations from this mission are:
· There is the urgent need to include and amplify the full diversity of Afghan female voices coming from Afghanistan. 
· More efforts need to be made to support the ability and capacity of Afghan women to negotiate directly with the de facto authorities and to create meaningful spaces where this can happen.
· Communication narrative of the UN, and the humanitarian and development collective at large in Afghanistan does not reflect these nuances on the ground. 
· Continue to address the areas of convergence between sharia, human rights and culture. Important role for the OIC and OIC countries.
· Afghan civil society organizations, including women-led organizations need to be provided with seed money and financial support to be able to continue to operate. 
· Similarly, there is need to increase support for livelihood for women which would also empower them and allow them to take care of themselves and families.
· Important to continue to scale up interventions specifically for women and girls, including safe areas, counselling areas and shelters for victims of GBV using creative and context specific approaches.
· Scale up all kinds of livelihood interventions in rural areas which have really not benefited from the bulk of humanitarian and development interventions in the last 20 years.
· Need to engage men and boys as allies and work already on social norms. This requires transgressing the humanitarian/development divide.
· Stakeholders to continue to provide CEDAW and special procedures with confidential information on how the human rights situation evolves.
· Bring in more staff that have experience from similar operations or where similar challenges were encountered.
C.b) The RCO engaged a gender expert to support the efforts of the SI-A Technical Team in reviewing progress, obstacles, and opportunities for the remainder of the programme. The consultant participated in the SI-A retreat and visited Kabul during 27 September – 05 October 2022 to conduct consultations with the RUNOs, Spotlight Implementation Partners and other relevant stakeholders. The consultant provided a detailed report, which can be submitted following request, or can be uploaded in the quantum. 

EXPENSES for OUTPUT is 337,612 
CROSS CUTTING ISSUES
[bookmark: _Toc125359427]3.1 GENDER RESULTS
This is a GEN 3 project with the principle aim to contribute to gender equality and women’s empowerment. The first output has clear goals to enhance women’s empowerment through education and training, and the second output has policy work to eliminate the barriers for gender equality, capacity building of women’s rights advocate on GBV mainstreaming and risk mitigation in their services in the community, including engaging men and boys in 2023 to try for normative shift. When, women’s participation in higher education, including attending classes above six has been prohibited, women have been banned to work for NGO/INGO/CSO, this project has ensured 145 women continuing their education in Bachelor, Master and TVET. From them, 21% women already graduated and migrated to better place for study and work. Two of them are currently in Afghanistan, one of them just completed a six-month internship with Lora Bright, and later joined UNDP Afghanistan. 
[bookmark: _Toc362338744][bookmark: _Toc125359428]3.2 PARTNERSHIPS
[bookmark: _Toc471310038][bookmark: _Toc125359429]Due to lack of legal government, the project is now owned by UNDP. However, UNDP has been maximizing the partnership with responsible parties and CSOs. In 2022, Salma Lee, a consulting research firm has supported the national inquiry on GBV and HP, and a stakeholder mapping and beneficiary analysis to inform the evidence-based programming and policy advocacy to eradicate the roots causes of gender inequality in Afghansitan. Spotlight initiatives linked to output 6 has supported inter-agency coordination and collaboration, such as the research has been carried out jointly by 4 RUNOs. 
On the other hand, education project is implemented and led by UNDP Kazakhstan with a very strong partnership with Ministry of Foreign Affairs of Kazakhstan. UNDP Afghanistan has also very firm ownership of this project, as Afghan women are supported through that project. This is the reason UNDP Afghanistan has managed to keep provision for returnee graduates to get work within this severe economic hardship. 



South-South Cooperation / Private Sector / Others 
By List the types of partnerships that the project was involved in during the quarter. Name of partner (1st column), type of Partnerships/Cooperation (2nd column), Area of Collaboration.  

	Partner
	Type of Partnership
	Area of Collaboration

	1. UNDP Kazakhstan, Uzbekistan and Kyrgyzstan
	Strategic partnership and programmatic partnership
	Coordination and effective implementation

	2. RCO, UN Women, UNFPA and UNICEF
	Strategic partnerships
	Knowledge sharing and technical collaboration and advisory support.


3.3 SOCIAL and ENVIRONMENTAL SAFEGUARDS (SES)
· This is mostly inter-agency coordination, supporting women to travel to central Asian Countries for Tertiary Education, and conducting research in 2022. Direct implementation of programme in the community by engaging women, were not happened except targeting women for research.
· This project has clear aim to contribute to GEWE, and none of the actions were leading to harm or creating a situation that may lead to exacerbating gender equality. 

[bookmark: _Toc125359430]3.4 HUMAN INTEREST STORIES
Story of the Returnee Graduate can be found in this link: https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fafghanistan%2Fstories%2Fmareena-journeys-back-kazakhstan-do-her-part-afghan-society&data=05%7C01%7Cjesmin.aklima%40undp.org%7Cb7120dd52f4d4b57a5a808dacae2d3fb%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638045372934431126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MNw4kIEPcgpiVifC9%2BSOpRwqSCf13tJTQjXMh9sjDrs%3D&reserved=0
[bookmark: _Toc125359431]MONITORING AND EVALUATION
Guidance:
Briefly describe the MAIN M&E activities (field visits, assessments, reviews, surveys, evaluations etc.) undertaken during the year and to the extent possible, the key outcomes of the M&E activity.  
	M&E activity (Monitoring visit, surveys, review exercise)

	Key Outcomes / Observation  
	Recommendations
	Actions taken 


	Virtual and remote monitoring for Afghan Students studying in Central Asian Countries
	Some students did not inform regarding their visa status to the Host country. They could not reach out to those students. 
	UNDP Afghansitan to communicate through local numbers 
	Students have been communicated through local phone numbers by the project associate, and notified project coordinator in Kazakhstan 

	Supported Salma Consulting Firm in the data collection
	DfA stopped data collection for the survey people
	DFA to be explained importance of women to express their health concerns instead of explaining GBV
	Herat field office of UDNP supported to facilitate discussion with DfA. It has been resolved.



Evaluation – not applicable this year. However, this component will be included with ABADEI at the end of 2023.
[bookmark: _Toc125359432]ISSUES AND CHALLENGES
· There was no staff for this project to support the implementation. Gender specialist performed all tasks starting from clerical to programme supports, as well as technical project manager role which delayed the timely implementation of planned activities. 
· The output indicators were unrealistic for SI programme. As changing indicators require consultation with European Union, it took time. However, the new indicators are already finalized by SI secretariat and reflected in the AWP 2023. 
· There were also challenges for 3 students who are enrolled, continuing online education. They don’t have any mahram. Uzbekistan office will take decision and let UNDP Afghanistan know if they will continue, or they will go for new recruitment of students. 
· In addition, 7 students have been rejected visa due to changed foreign policy of those two countries. UNDP Kyrgyzstan and Uzbekistan are working on this. The students have reapplied for visa. The decision related to visa rejection will be available in the next few months. 
· Further information will be received from UNDP Uzbekistan and Kyrgyzstan as they are still trying to get visa. 
[bookmark: _Toc125359433]RISK MANAGEMENT

	Risks
	Mitigation Measures

	There are 10 students who are dropped out of the programme to get higher education in Central Asian Countries. This may happen that these students can not be filled due to foreign policy towards Afghan Nationals, which is political issue.

	One of the ideas is to consider Afghan refugees who live in Kyrgyzstan and Uzbekistan for enrollment. Another option is to continue advocacy with three ministries by UNDP Cos in those host countries to allow project participants to continue study.

	6 students in Kyrgyzstan have been rejected visa. Due to foreign policy of Kyrgyzstan, it may continue that embassy does not give them visa again.- political issue 

	Need to explore with UNDP Kyrgyzstan on they way forward regarding these students. Come up with action plan for UNDP Afghanistan, especially how UNDP Afghanistan can support

	Returnee students are experiencing challenge to get job or work in Afghanistan- social-environmental problems
	Host COs should update on this, and UNDP Afghansitan will do follow up and mentorship for those students. They will be supported based on the available opportunities. One student has returned, she is in touch with UNDP Afghansitan. UNDP Afghanistan will support with mentorship, preparing CVs, and circulating job vacancies for this student. She has been offered internship, however she is not interested in business skills, but prefer job. Mareena, project associate will be in touch with HR unit for upcoming opportunities.

	Discussing directly on gender and GBV may create unacceptance by the community elders and CDC members- community Cultural issue
	The project will start discussing on small issues that is general problem for both women and men. Weekly sessions will be conducted with community members to be in touch with them to understand issues for women and men, and engage them in solving those issues. 

	Due to ban women to work for NGO/CSO, women may not be allowed to work in the community outreach activities. – Political issue
	TO reach women in the community, community volunteers will be recruited from the same community. In this case, both women and their maharam will be recruited to have separate sessions for men and women. 


[bookmark: _Toc125359434]LESSONS LEARNED 
EGEMA project could be used as a platform for the CO to include all GEN3 outputs linked to women’s empowerment with education, jobs. However, it hasn’t been done because project specific AWP is done for CO. In this way, EGEMA being only GEN3 project is becoming smaller with limited outputs. 
The research information should be used for bigger advocacy, however there are risks due to DfA position on gender equality. The findings will have region specific data and this will help to consider gender norm shifting if any UNDP projects aim to engage women, or want to contribute to GEWE, which is currently not in place. 
[bookmark: _Toc125359435]WAY FORWARD
This project will work intensive with informal institutions and create capacities to address GBV, Sexual harassment, sexual exploitation and abuse. 
· 12 district or sub-district level community organizations/ CSO will be targeted for capacity strengthening, community action plan improvement that is gender responsible. A qualitative progress tracking will be done for that. 
· Regional level policy dialogues, especially depending on the acceptance of the participants will be carried out. Before discussing on the actual issue, lot of discussions and brainstorming will be carried out to create readiness among the policy makers. A community and social constructionist approach will be applied where community level real problems faced by women and men will be discussed, how men can support to work the barriers, and protection concerns for women, will be prioritized. 
· Also CSO staff will be trained for gender equality and GBV risk mitigation and prevention in their workplan and programming.
· A total of 50 trainers will be created for UNDP CO and for its partners to cascade SHSEA prevention and response related capacity building. Furthermore, UNDP will strengthen the capacity of the field office with qualified PSEA staff to ensure immediate Psychological first aid (PFA) and case management services and referral to other life saving services. 
· A special initiative will be taken to promote under privileged women, especially cleaner who have graduation to enable them improving their career path into UNDP’s other sections, and helping them breaking vicious cycle of non-growth in their career through training and coaching. 
[bookmark: _Toc125359436]ANNEXES
[bookmark: _Toc125359437]ANNEX 1: FINANCIAL TABLE
	 
	 COMMITMENT/ PAST YEARS RECORD 
	 CURRENT YEAR 
	 
	FUTURE EXPENSES
	 
	 TOTAL RECEIVABLE 
	 

	Donor-ID Description
	Commitment           (a)
	Revenue Collected 31/12/21    (b)
	Expenses 31/12/21       (c)
	Opening Balance
D=(b - c)
	Contribution Revenue            (e)
	Other Revenue            (f)
	Expenses (g)
	Closing Balance H=(d+e+f - g)
	
	Commitments (Unliquidated Obligations) (i)
	Undepreciated of fixed Assets and Inventory (j)
	
	(Future Due) K=(a-b-e)
	(Past Due)              (l)
	Available Resources M=(h -i - j-l)

	RoK
	        3,876,857 
	  3,876,857 
	  3,862,620 
	          14,237 
	                         -   
	                         -   
	         2,719 
	             11,518 
	 
	                    -   
	                9,333 
	 
	             -   
	              -   
	         2,185 

	UNDP
	        2,216,079 
	  2,216,079 
	  2,214,552 
	          14,237 
	 
	 
	               -   
	               1,528 
	 
	              1,528 
	                      -   
	 
	             -   
	 
	               -   

	MPTF
	        1,268,797 
	     380,639 
	     137,524 
	          14,237 
	        444,079 
	 
	     337,612 
	           349,582 
	 
	            86,305 
	                      -   
	 
	   444,079 
	 
	     263,277 

	Grand Total
	7,361,734
	6,473,576
	6,214,696
	14,237
	444,079
	-
	340,331
	362,628
	
	87,832
	9,333
	
	444,079
	-
	265,462

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Note:
	
	
	
	
	
	
	
	
	 
	
	
	 
	
	
	

	ii) Income received in currency other than USD is approximated to USD based on UN Operational Rate of Exchange applied.

	 
	
	
	 
	
	
	


[bookmark: _Toc125359438]ANNEX 2: EXPENSES BY OUTPUT
	Project Output
	2022 Budget (AWP)
	Total Expenses  
(January-December 2022)
	Delivery Rate

	Output 2 (00096511): Nationally educated Gender Experts for advocacy and employment in the public sector and civil society organizations to promote the advancement of women and gender equality at national and sub-national levels are available.
	                        -   
	                   (119)
	

	Sub-total Output 2
	
	
	

	Output 5 (00100229): Project Management 
	                        -   
	2838
	

	
	
	
	

	Sub-total Output 5
	
	
	

	Output 6: (00125793): Spotlight Initiative for Sexual Gender Based Violance (SGBV) and Harmful Practices (HP)
	              615,673 
	            337,612 

	55%

	Sub-total Output 6
	
	
	




[bookmark: _Toc125359439]ANNEX 3: EXPENSES BY DONOR
	Donor
	Output ID & Description
	2021 Budget (AWP)
	Expenses 
(Jan - Sep 2022)
	Expenses          (Oct - Dec 2022) 
	 Accumulated Expenses (Jan - Dec 2022) 
	 Delivery 
Rate 

	RoK
	Output 2 (00096511): Nationally educated Gender Experts for advocacy and employment in the public sector and civil society organizations to promote the advancement of women and gender equality at national and sub-national levels are available.
	                        -   
	                   (119)
	                        -   
	                (119)
	#DIV/0!

	
	Output 5 (00100229): Project Management 
	                        -   
	                  2,214 
	                     624 
	               2,838 
	#DIV/0!

	Sub-total RoK
	                        -   
	                  2,095 
	                     624 
	               2,719 
	#DIV/0!

	MPTF - Spotlight
	Output 6: (00125793): Spotlight Initiative for Sexual Gender Based Violance (SGBV) and Harmful Practices (HP)
	              615,673 
	              218,850 
	              118,762 
	           337,612 
	55%

	Sub-total MPTF
	              615,673 
	              218,850 
	              118,762 
	           337,612 
	55%

	 
	Grand Total
	              615,673 
	              220,945 
	              119,386 
	           340,331 
	55%






[bookmark: _Toc125359440]ANNEX 4: RISK LOG
	#
	Description
	Date Identified
	Type
	Impact &
Probability
	Countermeasures / Management response
	Owner
	Submitted
by
	Status

	1
	Due to massive brain drain, recruiting a qualified CSO to conduct study may be difficult in Afghanistan




	During technical evaluation and during procurement process



	Institutional: 
Human resources to conduct study
	
Enter probability on a scale from 1 (low) to 5 (high) 
P = 2

Enter impact on a scale from 1 (low) to 5 (high) 
I = 2


	UNDP has been working with SI technical team jointly with support from IRMU. 
Followed by the risk assessment report, UNDP will further hold discussion with potential CSO so that programmatic quality is ensured. SI technical team’s technical guidance, and recommendation would be hiring qualified researcher for CSO, if requires international. 



	Jesmin


	By SI technical team




	This problem has already been resolved. 




	2
	Additional 55 students are stuck in Afghanistan due to policies of Uzbekistan and Kirghyzstan 
	
	Political: 
Political instability in Afghanistan affected the foreign policy for Afghan people by both Uzbekistan and Kirghistan 
	P= 2
I =2
	The 25 winners of Kyrgyzstan scholarship still continue their online classes, their documents have sent to the Ministry of Foreign Affairs for visa approval, but due to the situation in Afghanistan the visa process is in uncertain situation. 30 scholarship winners for Uzbekistan have gone through another competitive stage(interview) as per the request of the Ministry of Foreign Affairs of Uzbekistan, the Ministry of Foreign Affairs confirm the visa request, in third quarter all of 30 winners will have Uzbek visa and will travel for their study purpose.
	Jesmin
	By UNDP Uzbekistan and Kyrgyzstan
	The problem has been resolved. Women were supported to travel with their maharam until Iran, and from Iran the student travled to host country.

Online study programme continues for Kyrgyzstan scholarship winners, their visa documents are pending waiting for approval in the Ministry of Foreign Affairs of Kyrgyzstan. The visa process has been started for Uzbekistan 

	3
	Survey company may stopped to collect data
	During the survey at the provincial level
	Political: 
Political instability 
	P= 2
I =2
	Engaging Project Office Colleagues to negotiate with DFA, and ensure Salma Lee has the signed letter to carry out this activity
	Jesmin
	By Salma Lee
	This problem has been resolved on a daily basis with support from project office. 
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